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Unraveling components:
Value Chains (VC)

VCs are quite product specific

= can take on different shapes, vary in length,
complexity and actors included

= are coined by power structures
» can include and be challenged by Coops

Production

» challenging VCs and their inherent
practices may hold...
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Case study |
Biirgerenergie Oder-Spree eG (GER)
Brandenburg-based energy cooperative

= contributing to climate action (SDG 13) by

financing and implementing solar energy
projects on public buildings and balcony
bower plants

= production of local energy for local users,
avoiding energy feed-in into the grid

= supporting democratic and participatory
energy production on a Community
and municipality level (SDG 11)

= educational offers for members
concerning the coop’s activities
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Reflections on business-
as-usual (BAU) practices

= high dependence on (export) market prices

= |ittle cooperation/collective action
- fragmented production

= profit over equity = cost efficiency
= mono- or oligopolistic features may exist

Porter's value chain model, 1985
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» usually coined by and following...

Potentials Pitfalls
Internalize social and | Misaligned
transaction costs governance, failure of

balancing different
institutional logics

through cooperation
and inclusion

Tensions and
animosities towards
other actors in the VC,
e.g. middlemen

Direct marketing for
smallholders,

increasing incomes,
reducing poverty

Upscaling or
generational change
leading to watering
down the
cooperative's core

Sustainably and
collectively farmed
land, e.g. successful
implementation of
Ostrom's design

principles (1990) features and identity
Enabling momentum | High member
through cooperation | heterogeneity,
considering shared nsufficient internal
goals, education | governance

Case study Il RSOGO
RWASHOSCCO Cooperatives (RWA)/ 7]\
Kaffeekoop GmbH (GER) SEAN..

= with Rwanda-based production (including
women only) cooperatives with a Germany-
based distribution- & marketing company

= contributing to gender equality (SDG 11) by
empowering women and building new
economic structures, possibilities & better
incomes for women via premiums paid out
to women cooperatives & direct marketing
= coffeeis grown, harvested, washed, dried

and sometimes even roasted by the coop-
members - significant changes in the VC
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Institut

Institutional logics

= are socially constructed, historical patterns
of material practices, assumptions, values,
beliefs and rules

= by which individuals produce and
reproduce their material subsistence,
organize time and space, and provide
meaning to their social reality

= belief systems & practices that influence
organizational, individual, collective
decision-making and defining goals

— an overall conceptual /andscape in which
value chains are embedded

- Those may be a state logic, a (free) market
logic or a community logic, etc. conferring
different heuristic assumptions and fools
to their participators

(Thornton & Ocasio, 1999)

Concluding remarks

» Depending on the cooperatives’ location
within the VC and what collective goals
(social, ecological, economic...) they focus
the most, they can definitely challenge
BAU-practices

= (Cooperatives ought to balance e.g.
cooperative logic (participation, member
governance, etc.) with market logic (cost
efficiency, competitiveness), creating
institutional hybridity

= |tis further to be investigated if
cooperatives can play a transformative role
in institutional logics on a system level
while challenging BAU-practices
- but they may challenge their own
understanding and goals at least

= Focusing closely case-connected SDGs
among more distal ones, helps to guide
and channel the complexity of the given
question in terms of framework
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