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What is GIMA?

The main goal of all GIMAs is to take
tenements off the speculative market and
prevent them from being treated as goods.
The first cooperative real estate agency
(GIMA for short) was founded in 2007 in
Munich to support established co-operatives
amid arising prices. In 2021, GIMASs in
Frankfurt am Main and Berlin were founded as
a result of tenant movements.

The specialty of the agencies lies representing
their non-profit member organisations and
providing guidance both for tenants and
landowners, resolving issues and coordinating
the process to sell their house to one of the
GIMA-members. Another distinctive feature of
the GIMASs lies in their structure: GIMA itself
operates as a co-operative, comprised of non-
profits that actively participate in purchasing,
managing and utilizing properties for the
common good.

In Munich, the GIMA actively champions the
interests of non-profits in municipal housing
policy and has also set up a foundation
(“Daheim im Viertel).

About ¥4 of GIMA cases in Berlin start with
landowners considering selling their property
for the common good, while 24 are initiated by
tenants facing the threat of a sale to an
investor. GIMAs receive 2 to 3 percent of the
purchase price for its work.
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T How the K12 was
'decommodified:

| 2020: How it began |

I < Notice to tenants about the sale of the

| house at Kastanienallee 12 (K12)

| ¢ Tenants organized themselves, reached
I out for support and contacted the GIMA

| Who wanted to buy us?
| ¢ Landowners, K12 and SelbstBau eG were
brought together and were advised by the
GIMA in frequent meetings
I
| Foreclosure threatens
+ Landowners and the co-operative agreed
I onthe sale, the funding approval from the
|  senate still remained
| <+ Meanwhile, the forced sale was imminent
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| 2021: Networking, protesting & uniting

+ The K12 started a press campaign
| reaching out for community and political
| support along with the GIMA and potential
| buyers
! 2022: K12 is saved and decommodified
I+ K12 finally received the funding approval
| + Purchase from SelbstBau eG, Edith
Maryon Foundation and through the
tenant shares (10 %)
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What are the difficulties?

The GIMA Berlin receives 15-25 inquiries
annually. “Of these 15-25 cases, 5-10 cases are
processed and two per year have worked out
so far’, Julian Zwicker, GIMA Berlin.

Various factors influence the low success rate.

The established brokers and real estate market
have accustomed landowners to high offer
prices and fast procedures. All GIMAs follow a
socially responsible approach, which requires a
certain amount of time and a willingness not to
demand the highest prices. Although the price
gaps are usually not that large, landowners are
often reluctant to enter this unusual procedure.
Furthermore, particularly in Berlin and

Frankfurt, the GIMAs are facing severe

difficulties due to the lack of long-term
financing for the sale, construction, and
renovation of non-profit housing projects — a
situation that is partly attributable to
insufficient political will. The process of
protecting houses from being sold to investors

also highly depends on the tenants’ willingness
and their financial opportunities. It is assumed

that at least 80 % of the tenants will become
members of the co-operative by buying
shares. The higher the purchase price of the
house and the younger the co-operative, the
higher the required shares - up to 350 €/sq m.
Without appropriate funding, people cannot
afford to save their homes, and the financial
risk becomes too great for the co-operative.

HOW TO BUILD A BETTER WORLD?




